
Goal	
Setting	 Partnership	 Action	

Planning	 The	“Now”	 The	“Work”	 Measuring	
Success	

InCite Coaching Process 

•  Set	the	context	
•  Collect	feedback	
•  Define	successful	
outcomes	

•  Establish	coach/
client	rela:onship	
•  Develop	bond	of	
trust	

•  Cra=	dra=	
objec:ves	

•  Gain	input	from	
Manager	as	
appropriate	

•  Uncover	exis:ng	
blocks	
•  Focus	on	self-
awareness	
•  Reconnect	with	
values	and	
strengths	

	

•  Set	SMART	goals	
•  Leverage	innate	
abili:es	to	move	
toward	ac:on	
•  Provide	client	
with	perspec:ve,	
feedback,	and	
accountability	

•  Measure	behavior	
change	and/or	
results	
•  Provide	updates	
to	Managers/
Sponsor	as	agreed	
upon	

360	Feedback	
Development	
Plans	

Day	One	Assignment	 Predic:ve	Index	
Energy	Leadership	
Assessment	

Values	Exercise	 360	Feedback	Reference	all	tools	

InCite	Coaching	and	Consul:ng/www.incitecoachingandconsul:ng.com/312-342-9950	


